
 

 

INSERT DATE 

 

The Honorable INSERT LEGISLATOR NAME 

Vermont State House 

115 State Street 

Montpelier, VT 05633-5301 

VIA EMAIL:  INSERT EMAIL ADDRESS 

 

 

Dear INSERT LEGISLATOR TITLE AND NAME: 

 

As the Vermont Legislature considers ways to increase capacity in rural municipalities, please consider 

giving rural communities access to the same powerful tool Vermont’s urban communities have had for 

decades: tax increment financing.  

 

I am writing in support of project-based tax increment financing, a right-sized tax increment financing 

program that allows small communities to pledge future municipal and education tax growth to pay off 

the bonds of a public infrastructure project that catalyzed that growth. This program is significantly 

different than the existing tax increment financing district program. The existing program allows for 

multiple infrastructure projects. This program allows just one. The existing program pledges the 

increased revenue from hundreds of parcels. The project-based program contemplates limiting it to a 

dozen or so parcels in each community. These big changes mean small towns could rely on the program 

to help pay for the infrastructure we need to build housing and improve the quality of life in rural 

Vermont.  

 

We need this tool now.  In INSERT TOWN NAME, we are working on a project that could benefit from 

project-based tax increment financing. Despite the Local Fiscal Recovery Fund money our community 

received last year and the federal and state competitive funding available, I anticipate our project will 

require our community to take on significant debt to complete the project.  INSERT ONE SENTENCE 

DESCRIPTION OF THE PROJECT.  Project-based tax increment financing would enable the community to 

take on debt for a portion of the project and repay that debt using a portion of the tax increases 

resulting from the project.  

 

Unlike larger TIF districts, I believe this program will be within reach of even the smallest communities. 

They’ll be able to access assistance from regional planning commissions and regional development 

corporations as well as private consultants to help complete the required planning, implementation and 

compliance for these new tax increment projects. The existing program requires a complex network of 

consultants, accountants and experts that has led to the program being inaccessible.  

 

In previous years, both the House Commerce Committee and the Senate Economic Development 

Committee have included a version of the project-based tax increment financing program in their 

economic development bills. The Vermont Agency of Commerce and Community Development is once 

again advocating for project-based tax increment financing during this Legislative session. I hope you will 

help this year by insisting on including project-based tax increment financing in any capacity, housing or 



 

 

economic development bill that comes before the Vermont Legsilature. 

 

Sincerely, 

 

 

 

XXXXXX 

 

 


